




























































































Within the CAF HPP, training should be mission oriented with a focus on the operational
requirements of each career field or associated organization. This is the primary lesson learned
from both the TAP and THOR3 programs that service members must be trained in a similar
method to the sports team model. These tactical athletes must have exercises and tasks in their
training program that prepare them for their own “athletic season.” The priority placed on
service-wide fitness assessments would have to adjust for adaptation of career field specific
requirements and assessments. This would not just include aspects of the current fitness
assessment of a one and a half mile run and calisthenics, but expand or go beyond these to what
individual airman must perform as part of their mission essential tasks. Just as the POTFF’s
HPPs assessed and prioritized the operational requirements and tasks of Special Operations
personnel as the cornerstones of their training programs, so would the CAF’s Human
Performance Program with the USAF’s organizations and their associated career fields. This
follows the athletic sports team model that has been deemed so effective by the existing POTFF
HPPs.

Building the physical fitness requirements must come from a knowledgeable staff and
support mechanism, which would be one of the biggest improvements to a CAF associated
physical fitness program. A commander’s buy-in is critical to the successful execution of a
physical fitness program, but the knowledge of each commander and their unit members is
dependent on the individual organization and cannot be guaranteed. As the TAP and THOR3
have proven, the backbone of a Human Performance Program is the expertise of its medical and
non-medical staff and their ability to provide tactical athletes cutting-edge instruction and
technology to ensure the safe implementation of the training program they provide and enable

preventative and post-injury rehabilitative support. A staffing template that could be utilized is
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the four positions outlined by the THOR3 of a human performance coordinator focused on
strength and conditioning, physical therapists, performance dieticians, and cognitive
enhancement specialists.>* These positions could be filled with civilian personnel to solidify the
core of the program with contractors to support fluctuating customer requirements and ensure
proper resourcing allocation.

The CAF HPP’s most needed change to improve manning readiness is utilizing the
“bridge model” popularized by NSW’s TAP. Synchronizing the efforts of athletic trainers with
physical therapists and their supporting personnel under one organizational structure removes the
slack from the rehabilitative process. This is true from a preventative standpoint as well as post
injury. Strength and conditioning training as well as rehabilitation support would synergistically
move the service member towards returning to duty quicker, post injury. Assessment procedures
conducted by athletic trainers could highlight individual deficiencies that would be corrected by
rehabilitation personnel as a preventative mechanism to ensure service members were physically
able to perform their mission requirements.

The effects of implementing these changes to the Comprehensive Airman Fitness
initiative would benefit career fields both fiscally and operationally where manning and training
requirements are a major concern. Even as a relatively nascent program within the USAF, with
the operational challenges facing today’s force, it is imperative that the USAF leverage the
existing lessons learned from successful endeavors like the POTFF’s HPPs to improve the
CAF’s effectiveness and relevancy. Procedural improvements that should be adopted within a
CAF HPP are devising an assessment capability and metrics to identify relevant career fields or
units for HPP implementation, focusing physical training programs on the mission specific

requirements of the individual similar to the athletic sports model, increasing access to higher
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level subject matter expertise from medical and non-medical support personnel and staff
positions, and streamlining the bridge between preventative and rehabilitative mechanisms

within the program.
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Well done! There are a few mistakes that got by the editing process (see above), but overall you
did a fine job of pulling your paper together. It was interesting to see it mature over these
past couple of months, as you worked your way to your conclusion and
recommendations.
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A couple of things: 1) Sentences require verbs. (See above.) and 2) Try not to have questions in
your paper. You are answering a research question and by posing your own questions
within your answer can confuse some readers as to what you are actually answering.

Thank you for your contributions to the class. Best of luck in your future endeavors.

Grade: A
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